Uplands HOA Meeting 3/30/25
Attendees: Susan Dodds, Morgan Jones, Doug Caley
1. Recap annual meeting minutes (October)- Residents are still concerned about speeding on Uplands Way. HOA Board recommends a resident volunteer to assist in researching road dips to present to county. 
2. Reserve Study:
a. Upload Reserve study- Susan Dodds uploaded most recent reserve study to the HOA website. 
i. HOA needs to solicit bids for repaving. DG: Get the bid from Marilyn. 149th, 426th, 163rd. 
1. Benjamin Asphalt
2. Rainier Paving
3. Patriot Paving: www.patriotpaving.com, 360-761-8634, Ethan McCrillis
ii. Culvert/drainage- documentation that culvert and drainage maintenance was done. Replace date should be 1/1/25 per reserve study. Doug will confirm with Marilyn when it was maintained and if we need to rectify the issue with the reserve study to update. How many culverts, which ones? We care about 149th and 163rd.
iii. Mailbox structure: No action required- potential year of replacement is 2034
3. Mailbox Update
a. Fort Knox Mailbox recommendation- This will be an ongoing/standing agenda topic for annual meeting to keep all residents informed of the HOA recommended mailbox. If there is another break in, HOA member will assess if there were any of the Fort Knox mailboxes broken into. 
b. Doug- reported to KC sheriff.  No Action required- Doug sent photos to Sheriff 
4. Landscaping
a. Recap accomplishments- 
i. Replaced some gravel/rocks on side of road
ii. Dug trenches on side for water overflow
iii. New company deiced 163rd for $819(Augusta lawn care)- for a specific ice storm in January(one time- very professional, sent photos and pictures). 
iv. Tim Buell completed Snow Plow and all plowing invoices from 2024/2025 winter season are paid.
5. Budget Update
a. Review feb YTD- Spent 16K through Feb on Landscaping already. 222K in cash (operating budget plus reserves through Feb 28), SD will follow up with Marilyn on what accounts she has money in and where. SD will find YTD spend on landscaping
6. Board Positions- Status
a. 4 positions held
b. 2 Open- HOA board needs to actively recruit new members. MJ Action: post a note on the Announcements section of the HOA website, “call for two new HOA Board menbers.”

